
Appendix 3-Visit Cambridge Punt Ticket Sales Agreement 
 
Overview of the Proposed Application Scoring and Criteria 
 
The Council will use a structured, open and fair process to select 
the three punt operators that it will enter into agreements with. 
That process will be in two distinct phases as follows:- 
 
STAGE 1 – this will constitute a number of mandatory criteria that 
operators must meet to move on to the second stage. These 
criteria are of a pass/ fail nature and thus will not be scored. 
Applicants that fail one or more of these mandatory criteria will not 
go any further forward in the evaluation process   
 
STAGE 2 – All applicants that pass stage 1 will proceed to Stage 
2. Under this Stage a number of further criteria will be scored 
based upon the responses provided by the applicants. The three 
applicants that gain the highest marks from stage 2 will be invited 
to enter into a formal ticket sales agreement with the Council   
 
STAGE ONE 
 
1. Mandatory Requirements 
a) Applicants will be required to hold a valid and up to date licence 
from the Conservators of the River Cam for the operation of all of 
the punt operator’s chauffeur punts and comply with that licence at 
all times. 
b) Applicants will be required to comply with all rules and 
regulations made by the Conservators of the River Cam and 
Cambridge City Council or other properly constituted authority, in 
particular: 
 

• The Byelaws of the River Cam made by the Conservators of 
the River Cam under Section 25 of the River Cam 
Conservancy Act 1922 (as amended) 

• The Conservators of the River Cam Code of Practice for 
Commercial Punt Operators 

• Cambridge City Council’s Code of Practice for Punt 
Operation at the La Mimosa Landing Stage (and for the 
avoidance of doubt in respect of those Punt operators that 
are not operating from the La Mimosa Landing Stage, such 
Punt Operators will be required to comply with such code in 
so far as it is relevant). 

 
 



• Byelaw on Touting for Services on the Streets of Cambridge 
made under section 235 of the Local Government Act 1972, 
(which was sealed on 14th March 2005 and came into 
operation on 30th September 2005)  

• (Cambridge City Council’s Code of Conduct for Commercial 
Punt Operators) 

 
c) Applicants must operate from a recognised punt station 
(namely: Granta Mill Pond, Mill Pit west, Mill Pit east, Trinity 
College frontage, Quayside and La Mimosa) and provide to the 
Council the written consent of the owner of the land, on which such 
punt station is are situated, for such operation. 
d) Applicants will be required to ensure that every chauffeured 
punt must have its assigned registration number exhibited on both 
sides of the hull, clearly visible and readable from a distance of 15 
metres. Additionally, punt operators will also be encouraged to 
display the assigned registration number on the top deck of the 
chauffeured punt. 
 
2. Health and Safety 
 
a) Applicants will be required to ensure all of their chauffeur punts 
are maintained in good condition, river worthy and fit for 
transporting the public. 
 
b) Applicants will be required to effect and maintain with a 
reputable insurance company a policy or policies of insurance in 
respect of all risks which may be incurred by the punt operator 
arising out of the punt operator’s operation of the punt operator’s 
chauffeur punts, including death or personal injury, loss of or 
damage to property or any other loss and such insurance must 
include public liability insurance with a limit of indemnity of not less 
than three million pounds (£3,000,000) and employer's liability 
insurance with a limit of indemnity of not less than five million 
pounds (£5,000,000) and in each case in relation to any one claim 
or series of claims arising from the punt operator’s operation of the 
punt operator’s chauffeur punts. This is a requirement of the 
Conservators of the River can as well as Cambridge City Council. 
 
c) Applicants will be required to provide copies of the insurances 
referred to above and evidence that the relevant premiums have 
been paid. 
 
 
 



d) Applicants will be required to comply with the requirements of 
the Health and Safety at Work etc. Act 1974 and any other acts, 
orders, regulation and codes of practice relating to health and 
safety, which may apply to the punt operator’s employees and 
other persons working for or with the punt operator in connection 
with the chauffeur punts 
 
e) Where applicable, Applicants will be required to provide the 
Council with a copy of the punt operator’s health and safety policy 
statement (as required by the Health and Safety at Work etc. Act 
1974)  
 
f) Applicants will be required to have regard of all of all Health and 
Safety legislation s relating to the safety of passengers and 
provide a risk register and risk assessments for the punt operator’s 
operation of the chauffeur punts and supply a copy of this to the 
Council, on request. 
 
STAGE TWO 
 
3. The evaluation process will also consider: 
a) The provision of adequate management, supervision and 
training for all punt chauffeurs employed by the punt operator and 
any other staff, volunteers or others working for or with the punt 
operator in connection with the chauffeur punts 
 
b) The quality of the customer experience for example through the 
provision of positive evidence of ongoing monitoring of customer 
satisfaction and feedback for example through self conducted 
customer satisfaction surveys  
 
c) The average length of time that customers will wait for a 
chauffeured punting tour once they have arrived at the punt station 
 
d) The level of discount proposed for tickets sold through the 
Tourist Information Centre compared to tickets sold at site of 
operation 
 
e) The quality of the marketing material provided for use and 
display in the Tourist Information Centre to assist the Tourist 
Information Centre Assistants inform customers of the choice of 
operators and tickets available. (NB individual operators full terms 
and conditions must be clearly set out in this marketing material). 
 



f) Whether a qualified First Aider is on duty during hours of 
operation to deal with any incidents arising in connection with the 
punt operator’s operation of the punt operator’s chauffeur punts. 
 
As part of the scoring process, each of the factors above will be 
assessed individually and then combined for an overall cumulative 
total score. 
The three applicants that receive the highest overall score in 
conjunction with fulfilling all the mandatory requirements listed in 
Stage One will then be invited to complete an agreement for 
Cambridge City Council to act as a ticket sales agent for the sale 
of their tickets through the Tourist Information Centre.   
 
4. Administration Fee 
 
As part of this proposal for the Council to act as a ticket sales 
agent through the Tourist Information Centre, the Council 
proposes the following administration fees: 
 
Adult ticket   £2.50 
Concession Ticket £2.20 
Child Ticket  £1.25 
 
We have circulated all this information to the punt operators who 
currently hold licences with the Conservators of the River Cam 
detailing the application process and selection criteria as detailed 
above. 
 
Implications 
 
The implications of the proposed application process are that it will 
allow the council to use a fair and open scoring system to select 
the three most suitable punt operators to have their tickets sold 
through the Tourist Information Centre. The selection criteria will 
also ensure that the chosen companies will comply with the licence 
requirements of the Cam Conservators, general health and safety 
regulations and will meet the Council’s standards of customer 
service. 
 
Combined together, these factors will reduce any risk to the 
Council’s reputation for service along with reducing the potential 
risk to the Council’s income that is generated through the 
commission / administration fee for each ticket sale. 
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